BOROUGH OF HATORO
COMMITTEE MEETING
MONDAY, MARCH 11™ 2013

PRESENT
President Zygmont, Vice President LaSorsa, Councilpersons Tompkins, Fleming, Hegele,
Sheedy & Rich; Mayor Hawkes, Borough Manager/Superintendent of Public Works

Zollers, Assistant Borough Secretary Hegele, Chief of Police Gardner, Solicitor Pionzio,
Borough Engineer Dougherty & Treasurer Kalnajs.

ABSENT

CALL TO ORDER

President Zygmont called to order the March 11", 2013 Committee Meeting of Borough
Council to order at 7:00 PM.

PUBLIC SAFETY

FIRE COMPANY EXPENDITURE LIST — Vice President LaSorsa motioned to
approve the transfer of funds to the Enterprise Fire Company in the amount of
$18,634.95, motion seconded by Councilman Hegele, all ayes. Motion carried 7-0.

EVENT REQUEST FORM — MOONLIGHTS MEMORIES — Council is in receipt of
a request to extend the 2013 Moonlight Memories car show. The Chamber of Commerce
IS requesting approval to host the show on York Road from Lehman Avenue to Summit
Avenue. This item was moved to the March 25" Council meeting for approval.

FINANCE - Vice President LaSorsa stated he had nothing for his agenda this evening.

GRANTS AND FUNDING

DCNR GRANT - Councilperson Fleming stated the DCNR grant application is due by
April 10™. She stated there are a couple of projects that are eligible; the Corinthian
Walkway and Miller Meadow trail. She asked Council for a project to consider for
submission. There was a discussion about these two projects and also a walkway on
West Moreland Avenue connecting the parks. The projects proposed were placed in
order by priority; 1. Corinthian Way, 2. Miller Meadow & 3. W. Moreland Avenue
walkway. After a discussion this item was moved to the Council meeting to approve the
submission of the Corinthian Walkway. This item was moved to the March 25" Council
meeting for approval.




PUBLIC WORKS - Councilman Rich stated he had nothing for his agenda this evening.

FACILITIES & PARKS

EVENT REQUEST FORM — HATBORO CARNIVAL - Councilman Sheedy stated
the Borough is in receipt of an event request form from the Enterprise Fire Company and
Elm Street for the Hatboro Carnival to be held in Miller Meadow beginning 5/21 through
5/27 with fireworks on 5/24. The department heads were contacted to approve the event,
but the event was not submitted on the correct form. Staff will have the Fire Company
complete the correct form, have staff sign and this item will be on the March 25" Council
meeting agenda for approval.

WAIVER OF FEES REQUEST — HATBORO CARNIVAL - Councilman Sheedy
stated the Fire Company and EIm Street have requested a waiver of park use fees for the
carnival. This item was moved to the March 25" Council meeting for approval.

PUBLIC/COMMUNITY RELATIONS — Councilman Hegele announced that staff is
working on the Spring/Summer Newsletter; articles are due by April 1*. Councilman
Hegele stated that this is the third newsletter.

ZONING/HISTORIC PRESERVATION

121 W. LEHMAN AVENUE — MINOR SUBDIVISION PLAN — Councilman Tompkins
stated this application has gone before the Planning Commission. The applicant needs
waivers for grading, sidewalks and trees. There was a discussion concerning whether
Council should waive the sidewalk requirements for this project. Councilman Tompkins
is in favor of sidewalks for safety reasons and the fact that this is near the school. He also
believes due to the close proximity of the Hometown Streets Project, now would be the
time to begin installation of sidewalks on properties not in the grant area.

Mr. Ron Battis, 320 W. Moreland Avenue stated in December there was a woman killed
walking on Warminster Road because of the lack of sidewalks. He stated the Borough
has to start somewhere and they should be installed whenever there is a chance.

Mr. Ed Henry, 238 Bonair Avenue asked Council to make it uniform throughout the
Borough, it is either all or none.

President Zygmont stated that taking kids/pedestrians on and off sidewalk, which would
occur in this location, makes it a safety issue. He stated he is also in agreement with Mr.
Henry if it is done for one then it must be done for all.



Solicitor Pionzio stated she will draft two resolutions for Council approval, one will be
for the contractor to install sidewalks and the second will be for a fee to be collected in
lieu of sidewalk installation at time of construction. This item was moved to the March
25™ Council meeting for approval.

332 S. YORK ROAD — ZONING HEARING BOARD APPLICATION — Mr. Herb
Rubenstein, attorney for the applicant, Horizon Property Management gave a brief
presentation of the proposal to build 16 units on top of the existing building except in the
area where the restaurant.

Councilwoman Fleming asked why the restaurant was not going to be elevated. It was
explained that there is already an apartment above the restaurant and after the last flood
the restaurant was waterproofed inside and measures where taken to seal the building in
the event of a flood.

There was a discussion concerning the 100-year storm, FEMA benchmarks and the
number of flood occurrences at this location. The applicant Mr. Case explained that he is
using the FEMA certifications that state 4 feet above, he is proposing to go 5 feet above.
He stated there has been 6 times since he has owned the building; the last time the water
came up but receded very quickly.

Mayor Hawkes asked if plans were in place to get the cars out in case of floods. Mr.
Rubenstein stated it has been discussed but a formal plan has not been put in place. He
stated that this would be included in a disclosure to all tenants.

Mr. Henry, 238 Bonair Avenue asked if any environmental studies have been done on the
property. Mr. Case responded that a phase 2 report was done and indicates there was no
contamination on the property.

Councilman Tompkins stated there is no action needed by Council, this application is
scheduled to go before the Zoning Hearing Board on March 13" at 7:00 PM in Borough
Hall. The public was encouraged to attend this hearing.

WAYFINDING SIGNAGE GRANT - Council was given in advance of the meeting a
list of signs proposed and locations from the Planning Commission. Council discussed
this and had several questions.

Councilwoman Fleming stated there are too many signs; they will take away from the
ambience of Hatboro.

President Zygmont agreed and asked Manager Zollers to get a mock up sign for Council
to look at. Manager Zollers is also going to get a list of signs already in place in
intersections listed in PC memo.

This matter was tabled until information was received from staff.



SUBCOMMITTEE REPORTS

HATBORO 300 — Councilman Sheedy stated he along with Mayor Hawkes, Councilman
Hegele & Tompkins attended a Hatboro 300 meeting last week, he stated there will be
several more meetings this year. He stated the committee plans on having a yearlong
celebration in 2015 for Hatboro’s 300" Birthday.

PARKS COMMITTEE — Councilman Sheedy stated he had no report.

STORMWATER - Councilman Hegele stated he had no report.

ECONOMIC DEVELOPMENT - Vice President LaSorsa stated he had no report.

ZONING SUBCOMMITTEE — Councilman Tompkins stated he had no report.

ADMINISTRATION

CODE INSPECTIONS — FEE SCHEDULE RESOLUTION - President Zygmont
stated this has been discussed at a prior meeting, this schedule was received from Code
Inspections and is more in line with the fees that should be charged. This item was
moved to the March 25" Council meeting for approval.

CDBG RESOLUTION - President Zygmont stated this resolution is needed for the
curb, sidewalk and road improvements along with storm water control features to the
Horsham, Moreboro and Academy Roads intersection which will also provide pedestrian
safety, roadway and storm water management improvements. He stated historically this
program allots $150 to $200 thousand in funding to the Borough and this was the best fit
for this money. This item was moved to the March 25" Council meeting for approval.

TCC DELEGATE APPOINTMENT RESOLUTION - President Zygmont stated in
the beginning of the year Council approved the appointment of Judy Emig, Robert
Reichert and Fred Zollers as TCC Delegates for the Borough, this resolution formalizes
Council’s action. This item was moved to the March 25™ Council meeting for approval.

TCC TAX COLLECTION AGREEMENT & FEE SCHEDULE RESOLUTION —
President Zygmont stated this resolution is updating Berkheimer Fees, there was a
discussion and it was recommended that the resolution be approved but the fee schedule
attached be changed to remove the fees for Real Estate Taxes. This item was moved to
the March 25™ Council meeting for approval.




UPPER MORELAND TOWNSHIP STORMWATER MANAGEMENT H20
GRANT PROGRAM — President Zygmont stated Council is in receipt of a request from
Upper Moreland Township asking for a letter of support for a grant that they are applying
for stormwater management. There is four locations in Hatboro they are looking to place
basins; Hatboro Little League Field, Memorial Park, Eaton Park and Pennypack School.
Borough Council asked Manager Zollers to contact Upper Moreland Township and get
more information before Council could make a decision to support this project. Manager
Zollers stated he would report back to Council on this matter.

WOODWINDS HOMEOWNER ASSOCIATION REQUEST FOR ASSISTANCE —
Ms. Tracy Thatchford, 3 Drummers Way addressed Council, she thanked Council for all
their support and for the work done by staff, she stated at a recent HOA meeting the
funding for the buy-out was discussed and she was there on behalf of the HOA to ask for
assistance from the Borough with the local funding. She stated the funding necessary is a
hardship to residents of Woodwinds.

President Zygmont stated that the local funding is just that it is not Borough funding. It is
not the responsibility of the Borough taxpayers to pay the local funding it is the
Borough’s responsibility to coordinate with FEMA/PEMA for the buy out which he
stated the Borough has done and the staff has done a fantastic job getting to this point, a
lot of time and effort has been expended.

Ms. Thatchford asked if there were any updates on the buyout. Manager Zollers stated
that he spoke with FEMA/PEMA earlier today and there was no news, he did learn that
some other places have learned they are out of the process. He stated this buy out is very
complicated because of the situation and the set up of Woodwinds, they are requiring a
lot of information and Woodwinds is a new scenario for FEMA/PEMA.

Solicitor Pionzio stated that she has had discussions with Manager Zollers and the
Borough has had to get FEMA/PEMA to be a little more creative to get approval,
therefore it is taking time, but the dialogue is on going. She stated FEMA/PEMA wants
to make sure that all is clear at the end before they even comment on final approval.
Councilwoman Fleming stated she had no comment on this request.

Councilman Hegele stated he agreed with President Zygmont.

Councilman Tompkins stated he agreed with President Zygmont. He stated the Borough
has expended a lot of staff time, effort and funds. He asked if the owners sold their
property they would have to pay a 6% commission, they only need 3% for this.

Vice President LaSorsa stated he had no comment.

Mayor Hawkes stated he had no comment.



Councilman Rich stated he had no comment.
Councilman Sheedy stated he had no comment.

Manager Zollers stated another issue complicating the process is only one building is
being eliminated, which affects the other three buildings.

Gary Gefter, 19 Drummers Way stated this now becomes property owned by the
Borough. President Zygmont stated it becomes a liability, the Borough cannot do
anything with the property. Solicitor Pionzio stated the Borough wanted to give the
property to the HOA and FEMA would not agree to that.

Mr. Gefter asked who local funding would be the responsibility of. President Zygmont
responded either the homeowner, the HOA, the grant states local effort, not Federal, not
State, not Borough. Mr. Gefter stated the HOA was under the impression the 3% would
be paid by the Borough. He stated that was discussed at a meeting last February.
President Zygmont stated that was not discussed and he personally never heard that term
from the beginning of this process. He stated maybe the HOA and the residents might
have taken that thought away from a meeting. Solicitor Pionzio stated expending fund
that belong to other residents to use for 12 specific properties is problematic.

Manager Zollers stated he recalled in a meeting discussing funding and was quickly
corrected by Council that it was local funding not Borough responsibility. He stated the
Borough is incurring expenses for this project. He stated when you add up the 3% of the
buy out costs it does not add up to the total project so the Borough has to pay that money
or get local funding to cover. This is for demolition of the buildings, restoration of the
area, grading, engineering and legal fees, this is all the Borough’s costs for this buy out.
He stated 97% of these costs are paid by FEMA/PEMA and 3% is the Borough’s
responsibility.

Shari Lambert, 15 Drummers Way asked how the Borough handled their other buyouts.
President Zygmont stated this has never been done before the one she was referring to
was in Upper Moreland Township and it was single family homes.

Manager Zollers stated that per PEMA some municipalities have looked to business
donors to get the local funding.

Ms. Lambert stated that Council should justify construction around Woodwinds and felt
they did not care about that. She is upset the Borough is not paying this and feels this is
not fair. Solicitor Pionzio stated all residents pay taxes, Council cannot entertain specific
buyouts it is not fair to the other residents. President Zygmont stated the Borough pushed
for FEMA/PEMA to come in and look at this project, the Borough has incurred costs, a
lot of staff time the Borough is not ignoring the residents and the Borough has done
something. He stated the Borough has been supportive to help the homeowners out of
this situation.



Gary Gefter, 19 Drummers Way stated he has expressed concerns before about the drain
in front of his building. He stated when there is a large rainstorm it does not work, it
needs to be made bigger. Manager Zollers stated this was discussed with Tricie of the
Management Company for the HOA. There was a study done and the pipe is not in the
right direction, but it is not the Borough’s pipe it is owned by Woodwinds, there is no
easement to permit work in there. When the apartments were built the owner of the
apartments installed this to handle water and flooding in the parking lot. Mr. Gefter
asked why the homes were allowed to be built knowing that there was a water problem.
Manager Zollers stated the homes were built before Woodwinds, Woodwinds was built in
1969. Mr. Gefter asked about curbs and a 10-year project that was discussed. President
Zygmont stated that wherever possible Council has tried to help divert water away, but
that is not a solution, when projects are done in this area the Borough tries to divert water
away from Woodwinds. He stated there has never been a solution only effort to try and
help the situation.

Councilman Tompkins stated if Woodwinds were built now, there would be stormwater
operations and maintenance agreements. Solicitor Pionzio stated when Woodwinds was
built this was not thought of, things are more advanced now.

Mr. Gefter stated they get a lot of runoff from the school property, could a basin be
installed there to prevent runoff. President Zygmont stated it is the schools property,
Upper Moreland Township is looking at something similar and maybe this idea and
location could be suggested to them.

Mr. Gefter asked if the Borough was applying for other grants or resubmitting for other
properties. Manager Zollers stated he is always searching for other grant opportunities
for other projects. He stated a lot of funding for these types of projects has been cut
because of Hurricane Sandy, but again he is always looking. He stated the Borough could
only file for projects we qualify for. He has asked PEMA again about the other buildings
and they said they still do not qualify.

STRUCTURAL ENGINEERING SERVICES CLOCK TOWER - President
Zygmont stated Council was in receipt of a letter from Knudsen Engineering regarding
engineering that is needed for the clock project. This item was moved to the March 25"
Council Meeting for approval.

PRIVILEGE OF THE FLOOR

Mr. Raymond Flack, Crooked Billet Road stated he recently spoke with Manager Zollers
regarding an issue with the YMCA. He stated the YMCA recently put up signs
prohibiting people from walking their dogs on YMCA property. He stated he tried to use
the sidewalk in front of the YMCA and found what sidewalk is there is unkept. He also
stated this is the only commercial property in Hatboro without sidewalks. He wanted to
know why. He stated when he addressed his issues with the YMCA they told him to
cross York Road and use the sidewalks on the other side. He stated there have been three



fatalities in that area and he wants the Borough to make the YMCA put sidewalks in. He
does not want to cross York Road and feels this is a safety issue. Manager Zollers
advised Mr. Flack he had the codes office look at the sidewalks and that issue is being
addressed under Property Maintenance.

Mr. Flack further stated that SEPTA have a bus stop with a bench and people have to
walk in the street to get to this.

Councilman Sheedy stated he walks sometimes to the Pepperidge Farms Store in Upper
Moreland and there are a lot of properties without sidewalks, he stated if we make the
YMCA install sidewalks that we have to do that to the other property owners. Mr. Flack
stated he is only worried about this area.

Mr. Fleck stated why was this not required in the past and why is this not a liability to the
Borough. He asked if a car hit him could he sue the Borough. Solicitor Pionzio stated
no.

Chief Gardner stated that he discourages people from walking where there are not
sidewalks. He stated the fatalities Mr. Flack is referring to were not pedestrian but
automotive. Mr. Flack asked how he should walk if going into town. Chief Gardner
suggested Academy Road to Horsham Road then to town.

Mayor Hawkes stated he walks all the time and uses the way Chief Gardner
recommended.

Solicitor Pionzio stated this is the first time Council is hearing about this she would
suggest Council/Staff looking into this. Manager Zollers stated Codes is already
addressing the maintenance of the current sidewalk.

Mr. Flack asked how would Council vote on this and if they did vote Mr. Tompkins
should excuse himself because Mr. Flack understands his wife works at the YMCA.
Councilman Tompkins stated yes his wife does work there and if the Solicitor advised
him that he would have to excuse himself from voting then he would.

President Zygmont stated this matter would be discussed further in a upcoming staff
meeting.

Mr. Battis, 320 W. Moreland Avenue feels the Borough should have sidewalks.



Mr. Battis also stated that at a recent meeting of the Planning Commission he was
recorded by a member of the press. He was not notified he was being recorded and felt
the Planning Commission should not be subjected to this. He would like to be told in
advance he was being taped and would like to see a policy on this.

Solicitor Pionzio stated the Borough Council President makes an announcement prior to

each meeting. She stated they should disclose they are taping so the members and the
audience are aware.

ADJOURNMENT

There being no further business; the March 11", 2013 Committee meetings of Borough
Council was adjourned at 9:40 P.M.

Respectfully submitted,

Alfred “Fred” Zollers
Borough Secretary

Transcribed by Assistant Borough Secretary Diane Hegele



