
BOROUGH OF HATORO 

BUDGET WORKSHOP MEETING 

MONDAY, NOVEMBER 18
th

, 2013 
 

PRESENT  
President Zygmont, Councilpersons Tompkins, Harbaugh, Hegele, Sheedy & Rich; Mayor Hawkes, 

Borough Manager Zollers, Assistant Borough Secretary Hegele, Chief of Police Gardner & Treasurer 

Kalnajs. 

 

ABSENT 

Councilperson Fleming was absent. 

 

CALL TO ORDER  

President Zygmont called to order the November 18
th
, 2013 Budget Workshop Meeting to order at 6:30 

PM. 

 

President Zygmont announced that the preliminary budget was emailed to Council on Friday night.  In 

order to adopt the budget on December 16
th
, it had to be distributed by November 16

th
.  He stated that this 

budget as presented has no change in the tax rate for 2014.  There is approximately $97,000 that can be 

transferred from the operating to the capital fund, which will give the Borough a balanced budget.  

President Zygmont stated the Budget Committee worked with staff to present a balanced budget to 

Council.   

 

It was noted there is an increase in Act 511 taxes in 2014 and also an increase in the Real Estate Tax 

Assessment.  

 

President Zygmont reviewed the budget with Council by department, which was listed on the summary. 

 

Raises for employees in some line items are set by contract; others are being factored at 2.5% for 2014.  

The tax collector raise is set by resolution that was passed earlier this year at 2% for 2014.  There is also 

an increase of 10 cents per hour for pool staff and seasonal Public Works employees.  This budget factors 

in a 10% increase in health insurance costs, but will probably change in version 3 as staff works with 

insurers to get definitive numbers and calculate discounts received from DVIT for multiple policies. 

 

Staff is going to be presenting numbers for new computers that are needed in 2014.  This expenditure will 

be added to the sinking fund in version 3.  President Zygmont stated that the computer lease is due to 

expire in 2014.  He also stated that a Public Works Truck is going to be paid off next month and the Street 

Sweeper will be paid off in early 2014. 

 

President Zygmont stated the budget is on the agenda for the November Council meeting with tentative 

adoption and tax ordinance adoption at the December Council meeting.  He stated that Solicitor Pionzio 

would be providing a memo outlining the steps/timeline for adopting the 2014 Budget.  

 

President Zygmont stated Version 3 would be distributed to Council prior to the meeting on Monday. 

 

President Zygmont asked Council and the public for any other questions.  There was no additional 

comments or questions. 

 

ADJOURNMENT 

 

The November 18
th
, 2013 Budget Workshop Meeting was adjourned at 8:07 P.M. 

 

     Respectfully submitted, 

 

 

     Alfred Zollers 

     Borough Manager 

 

 

Transcribed by Diane Hegele, Assistant Borough Secretary 



 

 

 

 

 


