BOROUGH OF HATORO
COMMITTEE MEETING
MONDAY, DECEMBER 2", 2013

PRESENT

President Zygmont, Councilpersons Fleming, Tompkins, Harbaugh, Hegele, Rich & Sheedy; Mayor
Hawkes, Borough Manager Zollers, Assistant Borough Secretary Hegele, Chief Gardner, Solicitor
Kuerney, & Borough Engineer Dougherty.

ABSENT

Treasurer Kalnajs was absent this evening.

CALL TO ORDER

President Zygmont called to order the December 2™, 2013 Committee Meeting of Borough Council to
order at 7:00 PM.

President Zygmont announced the order of the agenda was going to be changed tonight.

PUBLIC SAFETY

FIRE COMPANY EXPENDITURE LIST — Mayor Hawkes stated this would be moved to the
December 16", 2013 Council meeting agenda for approval.

ADMINISTRATION

POLICE CONTRACT - President Zygmont announced the new police contract has been negotiated and
the process was long but amicable process with a lot of effort by the police negotiating team and members
of Borough Council. He stated the contract is for 4 years with 3.75% increase each year with an increase
in co-pays for health insurance. He stated the contract would cost approximately 45,000 per year and a
savings of $20,000 each year in health care.

There were no questions from Council, President Zygmont adjourned the Committee Meeting and opened
the Voting Meeting to vote on the police contract.

VOTING MEETING - President Zygmont opened the voting meeting and announced that Council just
discussed the terms of the new police contract and would now vote on the matter.

PRIVILEGE OF THE FLOOR (Voting Items Only):

Carol Inman, 68 Williams Lane, asked where the minutes could be viewed for the discussion of the police
contract. President Zygmont stated it was just discussed minutes before.

BOROUGH OF HATBORO POLICE CONTRACT — Councilman Hegele motioned to approve the
contract with members of the Borough of Hatboro Police Department, motion seconded by Councilman
Tompkins, all ayes. Motion carried 7-0.




PRIVILEGE OF THE FLOOR

Sgt. Mark Ruegg, Hatboro Police Department thanked all involved and said the new contract works well
for the officers of the department and the residents of the Borough.

ADJOURNMENT - President Zygmont adjourned the voting portion of the meeting and reconvened the
Committee portion of the meeting.

ADMINISTRATION COMMITTEE (Continued):

CHAPTER 23 - STORMWATER MANAGEMENT — REVISION TO ORDINANCE — President
Zygmont stated this was discussed at last months meeting and it is mandatory that the Borough adopts
these updates. Borough Engineer Dougherty provided Council with a summary of changes. He stated the
new ordinance is more stringent and requires more technical information. President Zygmont asked
Solicitor Keurney what occurs next, she stated the ordinance will be advertised on December 4" and there
will be a public hearing on the matter on December 16", then Council will consider adopting the
Ordinance repealing our current ordinance and also approving a Resolution amending the uniform design
and construction criteria. This item was moved to the December 16™ agenda for a public hearing and vote.

DISTRICT COURT PROJECT — CHANGE ORDER #20 — Manager Zollers stated that Council is in
receipt of a change order for HVAC design issues. He stated he has already contacted Council regarding
this matter as the contractor needed to continue to work. The change order is less than $10,000 and is
necessary. This item was moved to the December 16™ agenda for ratification.

DISTRICT COURT — EXTENSION PROFESSIONAL CONTRACT — PROJECT MANAGER —
Manager Zollers stated Council is in receipt of a request to extend the professional services agreement for
the Project Manager of the District Court Project. He stated the project has gone longer than expected
due to unforeseen issues, at no fault of the project manager. The project is 3 months behind. The current
project timeline has the new court moved and opened the first week in January. This item was moved to
the December 16™ agenda for approval.

YEAR END BUDGET TRANSFERS — President Zygmont stated that last month Council authorized
the transfer of some excess funds from the General Fund to GenCap. The remaining amount of
$55,507.00 needs to be transferred. This item was moved to the December 16" agenda for approval.

EXECUTIVE SESSION ANNOUNCEMENT - President Zygmont stated prior to the November 25",
2013 Council Meeting there was an executive session held to discuss personnel and contract matters. He
stated he missed announcing this at the Council meeting.

REORGANIZATION MEETING ANNOUNCEMENT - President Zygmont announced that Council
reorganizes on January 6™, 2014. He stated this meeting along with the January 2014 Committee meeting
need to be advertised. This matter was moved to the December 16" agenda to authorize the Secretary to
advertise these meetings.

FINANCE

2014 PRELIMINARY BUDGET ADOPTION - President Zygmont stated Council is in receipt of
version 4, which represents reallocation within categories. This version will be on the agenda for
approval on December 16™. President Zygmont announced that the budget is available for public
inspection and copies are available in the back of the meeting room.

2014 TAX RATE ORDINANCE - President Zygmont stated that tax rates would remain the same for
2014; there will be no increase in taxes. The ordinance has been advertised and will be on the agenda for
approval on December 16™.




GRANTS AND FUNDING

Manager Zollers announced the Borough received tentative approval from Montgomery County for the
Academy/Moreboro/Horsham Road stormwater management and pedestrian improvement project.

PUBLIC WORKS

2014 WASTE DISPOSAL FEES RESOLUTION - Councilman Rich stated Borough Council would
need to approve a resolution to examine the status and request for affirmation of the Borough of
Hatboro’s intention regarding 2014 Waste Disposal Fees. Manager Zollers stated this is done every few
years and is required in order for the transfer station to operate. This item was moved to the December
16™ agenda for consideration.

FACILITIES & PARKS

Councilman Sheedy stated he had nothing for his agenda for this evening.

PUBLIC/COMMUNITY RELATIONS

Councilman Hegele stated he had nothing for his agenda this evening.

ZONING/HISTORIC PRESERVATION

PODS & DUMPSTER ORDINANCE — Councilman Tompkins stated the PODS and Dumpster
Ordinance was distributed to Council for review. Councilman Tompkins stated the next step in the
process is for the ordinance to be advertised and then a public hearing. This item was moved to the
December 16™ agenda for consideration.

SUBCOMMITTEE REPORTS

HATBORO 300 — Councilman Sheedy stated the next meeting is scheduled for February 3" at 7:00 PM
at Hatboro Federal.

PARKS COMMITTEE - Councilman Sheedy stated he had no report.

STORMWATER — Councilman Hegele stated he had no report.

ECONOMIC DEVELOPMENT - President Zygmont stated he had no report.

ZONING SUBCOMMITTEE — Councilman Tompkins stated he had no report.

ADJOURNMENT

There being no further business to come before Borough Council, President Zygmont adjourned the
December 2™, 2013 Committee meeting at 7:37 PM.

Respectfully submitted,
Alfred “Fred” Zollers

Borough Secretary

Transcribed by Assistant Borough Secretary Diane Hegele






