BOROUGH OF HATBORO
COMMITTEE MEETING
MONDAY, JANUARY 12", 2015

PRESENT
President Zygmont, Vice President Tompkins, Councilpersons Harbaugh, Hegele, Palmer, Rich & Sheedy; Mayor
Hawkes, Borough Manager Zollers, Assistant Secretary Hegele, Chief Gardner, Solicitor Pionzio & Engineer

Dougherty.

ABSENT

Treasurer Kalnajs was absent.

CALL TO ORDER

President Zygmont called to order the January Committee meeting of Council to order at 7:00 P.M.

PUBLIC SAFETY

FIRE COMPANY EXPENDITURE LIST

Councilman Palmer stated Council was in receipt of the December 2014 Expenditure List. Vice President Tompkins

questioned the expenditure for drill maintenance. Chief Anders responded it was for volunteer firefighter training. This

item was moved to the January 26th Council agenda for approval.

FINANCE

Councilman Harbaugh stated he had no report.

GRANTS AND FUNDING

LED STREETLIGHT GRANT - Councilman Sheedy stated PECO is offering a variety of incentives to help business

and government reduce the upfront cost of investments in energy efficient lighting projects. He stated PECO is also

offering incentives for street lighting and traffic controls to help governments improve the operating efficiency of public
sector infrastructure. Manager Zollers stated that Foreman Sine has been working on this and actually has been with the
Borough for so long that he worked on changing the mercury lights to LED lights. Mayor Hawkes stated that if anyone
wanted to see a good example of LED lighting they can stop at the intersection of Academy/Moreboro/Horsham, there

are LED lights there and they are very bright. This item was moved to the January 26™ Council meeting for approval.

PUBLIC WORKS

Councilman Hegele stated he had no report.




FACILITIES AND PARKS
Councilman Rich stated he had no report. President Zygmont asked Manager Zollers and Chief Gardner to update

everyone on the Facilities Projects. Manager Zollers stated currently the asbuilts are being completed and he appeared
before the Zoning Hearing Board in December for the lot line change, the decision is scheduled to be rendered by the
ZHB on January 14", Chief Gardner stated the draft contract proposal legal review is done, there were some minor

changes made, he and the Manager are meeting with Joe Zadlo at 9:00 AM on January 22",

President Zygmont asked about the flags in Eaton Park. Manager Zollers stated there are for the trees that were donated
from Victorian Village, they are markings for where they are to be planted. He stated there are also markers in place for

snow removal along the trail, to assist employees on locating the trail in the event of significant snow.

ZONING/HISTORIC PRESERVATION
Vice President Tompkins stated he had nothing for his agenda tonight, but did want to remind everyone that the Zoning

Hearing Board would be meeting Wednesday, January 14™ where they will be rendering decisions on several

applications.

ADMINISTRATION

2015 MEETING CALENDAR - There was a discussion regarding meeting dates for 2015, there were changes made to

the May Council, August Committee/Council and December Committee/Council. This item was moved to the January

26" meeting for approval.

2015 STAFF APPOINTMENTS — The yearly staff appointments were read, this is a housekeeping item and no

changes were made. This item was moved to the January 26" meeting for approval.

2015 BOARDS AND COMMISSIONS APPOINTMENTS — Council is in receipt of a list of appointments and

interest from current appointees. As of this date only one person has submitted a letter of interest. One member has

moved out of the Borough but is still willing to serve. The Solicitor was going to research this and advise Council.

Interested parties were asked to submit a letter to Assistant Secretary Hegele.

WASTE SYSTEM AUTHORITY AGREEMENT —Manager Zollers updated Council on this matter. He stated there

is a dispute over the distribution of funds and remaining assets. Solicitor Pionzio stated her office reviewed the

agreement and that is straightforward, she stated there is no rush at this time since only the disbursements seem to be the
issue. She stated there is no deadline from the County. President Zygmont asked Manager Zollers to continue to follow
Lower Merion Township and keep on top of what other municipalities are doing, he does not think it is a good idea to
get involved in legal fees that may end up costing the Borough more than what we would receive from the County.

Manager Zollers stated he would keep Council up to date on this matter.

CLOCK TOWER GRANT EXTENSION - President Zygmont stated this grant expires the end of March. Manager

Zollers stated the contract was signed in October with Keith Winship but he could not start the work, it was nothing on

the Borough’s end it was all on the Contractor doing the work. He stated Mr. Winship began work over the weekend but

there is no way he can complete this project by March. He announced that Ms. Arnold from the State was coming out to



see the work and grant extension paperwork was sent, for an extension through 2016. Mr. Winship has assured him that

the work will done in time for 2016 deadline. This item was moved to the January 26" meeting for approval.

RCAP GRANT - Manager Zollers stated that money is available to for Facilities Improvements, he stated that we need
to submit a business plan. He suggested that we do this in sections, make application for all the facilities but do the
actual work and grant in phases, he stated this should be considered after all the problems with the Firehouse project.
President Zygmont stated this has to be submitted in early February beginning with Public Works, then Police and lastly
Borough Hall. He stated this is a 50/50 match grant. Manager Zollers stated he attended the Borough Authority meeting
last week and they have extended to 2050 the trust to keep money for the Borough to borrow for these projects. He
stated the trust extension must go to Orphans Court for approval. This item was moved to the January 26™ meeting for

approval.

Manager Zollers update Council on the Woodwinds Project, he stated the dates have been set for closing. Solicitor
Pionzio stated they will start 3/31* and proceed through the end of April. The moves had to be coordinated so not
everyone would be moving at one time. She stated the renters have all been notified and the resident’s letters were
mailed certified mail. Manager Zollers stated he and President Zygmont met with FEMA/PEMA and there are some
more forms to complete but there is a lot of progress. President Zygmont stated that during this meeting PEMA/FEMA

said this is one of their biggest projects.

Mr. Battis, 320 W. Moreland asked what happens once the people are moved out, are the buildings boarded up and
secured. President Zygmont stated yes and once demolished the property will be returned to its natural state. He stated
consideration was also given to the remaining residents giving them access to school property.

President Zygmont adjourned the January 12" Committee Meeting and called to order the voting meeting.

PRIVILEGE OF THE FLOOR — There was none at this time.

ZONING HEARING BOARD APPOINTMENT — JOHN DEMCISAK — Vice President Tompkins motioned to

approve reappointment of John Demcisak to the Zoning Hearing Board for a term of three years, term expiring on 12-

31-2017, motion seconded by Councilman Sheedy, all ayes. Motion carried 7-0.

PRIVILEGE OF THE FLOOR

Ron Battis, 320 W. Moreland Avenue, stated the flu got him last month so he was not able to wish everyone a happy

holiday, he hoped it was nice for all and he is looking forward to a great year.

ADJOURNMENT
The January 12", 2015 meetings of Borough Council was adjourned at 7:30 P.M.




Respectfully submitted,

Alfred “Fred” Zollers
Borough Secretary

Transcribed by Assistant Borough Secretary Diane Hegele



