BOROUGH OF HATBORO
COMMITTEE MEETING
MONDAY, MARCH 9th, 2015

PRESENT
President Zygmont, Vice President Tompkins, Councilpersons Harbaugh, Hegele, Palmer, Rich & Sheedy; Mayor
Hawkes, Assistant Secretary Hegele, Solicitor Pionzio & Engineer Dougherty.

ABSENT

Manager Zollers, Chief Gardner and Treasurer Kalnajs

CALL TO ORDER
President Zygmont called to order the March Committee meeting of Council to order at 7:00 P.M.

PUBLIC SAFETY

FIRE COMPANY EXPENDITURE LIST

Councilman Palmer stated Council was in receipt of the February 2015 Expenditure List. This item was moved to the

March 23" Council agenda for approval.

Councilman Palmer stated there will be a fire board meeting on March 16™, at this meeting the Fire Board will be

meeting with a candidate for the Board.

Mr. Battis, 320 W. Moreland Avenue asked why there was no police presence in the room. President Zygmont stated
the Police Chief was out of town. Mr. Battis asked where the second in charge was. President Zygmont stated he made

the decision to excuse the police from the meeting tonight.

FINANCE
BOND REFINANCE UPDATE
Councilman Harbaugh stated PFM has sent out the RFP for a bank loan for the current refunding of the 2009 GOB. He

stated PFM worked with Staff and 18 banks were contacted. The proposals are due back on March 19", Councilman

Harbaugh stated no further action is needed at this time, this will be on the April agenda for consideration.
Councilman Harbaugh also stated he would be scheduling a Capital Budget Workshop for late April.
GRANTS AND FUNDING

POLICE/FIRE/VETERANS MONUMENT

Councilman Sheedy stated the monument committee has met and is recommending placement in Memorial Park. It is

planned that Public Works employees can pour the concrete, the stone was donated by Hatboro Federal Bank, and they

just need to hire a stone mason. The monument is approximately 3 ft. by 15 ft. by 12 ft. He stated he spoke with



Engineer Dougherty who will review the plans and the committee is hoping to do this project with public/private

funding. The target date for completion is Veterans Day, November 11%,

Councilman Hegele asked about the funding and specifically a 501c¢3 status to solicit funds. Solicitor Pionzio stated she
would have to research this and get back to Council. President Zygmont asked if Eaton Park was considered.
Councilman Sheedy stated the Committee originally wanted Borough Hall but when the Historian did not think that
location would work, Memorial Park was the next pick. Vice President Tompkins asked about a flagpole and lighting.

He asked if the Committee would solicit the help of the Gardeners of Crooked Billet to assist with the landscaping.

Mr. Battis, 320 W. Moreland Avenue congratulated the committee and council and stated this is an admirable start and
he would like Council to consider doing better and make a band shell memorial, a living memorial. He stated the School
District is erecting a monument. Councilman Hegele stated cost wise they are trying not to over extend selves, they
would need to look more into this. Mr Battis stated his idea maybe cheaper as it would just require plaques on the new
building. Councilman Sheedy stated the time line for the band shell is not known and the band shell may take away
from the memorial, he would prefer a standalone memorial as proposed in Memorial Park. Councilman Hegele stated he

likes the current time line and meeting the Veterans Day deadline. Mayor Hawkes stated he liked Mr. Battis’ idea.

Ed Henry, 238 Bonair Avenue asked about the total costs for lights, landscaping, flag poles, mason would be raised by

donations. He also asked if there were any grants available.

President Zygmont stated before Council goes any further with this, the Committee should come back with finance

information, costs and funding the project. This item was moved to the March 23™ agenda for approval.

PUBLIC WORKS
WASTE SYSTEM AUTHORITY AGREEMENT

Solicitor Pionzio stated this has been discussed at several meetings, she has reviewed the release and has added some

additional language. She stated that other municipalities have signed so there is not a lot of leverage. She stated that she
is comfortable with the insurance coverage for any possible future claims and the cost to fight this vs the risk, she was
comfortable recommending Council to sign the agreement and accept the lump sum payment in the amount of
$54,825.87. President Zygmont stated that it was originally thought the Borough had until later in the month but the
agreement needed to be back by March 20" so Council would have to vote tonight on the matter. Vice President
Tompkins stated the Waste Authority is giving the plant away. Solicitor Pionzio stated the Borough is being paid for

our share. This item was moved to the end of this meeting for approval.

WOODWINDS PROJECT — ASBESTOS REMOVAL

Solicitor Pionzio stated Engineer Dougherty has received the fees for the removal of asbestos at the Woodwinds Project

and this needs action tonight by Council in order to keep the project moving forward. She stated this comes under
Professional Services and part of the original contract, she stated in fact it came in under budget. This item was moved

to the end of this meeting for approval.

FACILITIES AND PARKS

Councilman Rich stated he had no report.




ZONING/HISTORIC PRESERVATION

Vice President Tompkins stated he had no report. He stated the March Planning Commission was postponed due to the

weather. He stated the meeting was rescheduled and the new date was Wednesday, March 11" at 7:00 PM to consider

two applications; Station Park Village and 461 N. Warminster Road.

ADMINISTRATION
EVENT REQUESTS - MAY & JUNE

President Zygmont stated that Council would only be considering events for the months of May and June. He stated that

Manager Zollers and Chief Gardner would be meeting with groups to discuss the events. Vice President Tompkins
stated there seems to be a conflict with the Fire Company event and HRA event on June 20", Assistant Secretary Hegele

stated she would contact HRA to consider changing the date.

Ron Battis, 320 W. Moreland Avenue questioned if the pool days for the local schools at the pool were on the list.
President Zygmont stated they are reoccurring events that do not require action by Council. Mr. Battis stated we are
only responsible for the water only, he believes that the school should be watching outside the pool. President Zygmont

stated that the School District provides insurance to the Borough and there is no liability to the Borough.

President Zygmont stated the events would be listed on the agenda individually on the agenda for approval.

CODE REVISION - WEAPONS

Solicitor Pionzio reviewed with Council the background of the new law and what needed to be changed in the

Borough’s Ordinance. She stated Council has discussed this matter previously and portions of the law that are regulated
by the state must be removed from our ordinances. She stated bows/arrows, fireworks & pellet guns were kept in our
ordinance. Mayor Hawkes asked if ACT 192 was struck down would we have to restore our ordinance. Solicitor
Pionzio responded yes it would have to be revisited again. Solicitor Pionzio stated her office would advertise the new

ordinance. This item was moved to the March 23" agenda for approval.

PARKING ORDINANCE REVISIONS

Solicitor Pionzio stated Council will be considering changes to the Ordinance regarding off street unmetered parking.

The change will be needed in order to install parking kiosks and impose fees for public parking in Borough Parking
Lots.

President Zygmont stated this is a housekeeping item. This item was moved to the March 23" agenda for approval.

BOARDS & COMMISSIONS APPOINTMENTS

President Zygmont stated Council has received one letter of interest. The applicant Mr. Tom Konen would be

interviewed by the Fire Board. This item was moved to the March 23" agenda for approval.

ADJOURNMENT

President Zygmont adjourned the Committee meeting.

VOTING MEETING




President Zygmont called the voting meeting to order.

PRIVILEGE OF THE FLOOR - There was none at this time.

COUNTY WASTE SYSTEM AUTHORITY AGREEMENT

Councilman Harbaugh motioned to approve the dissolution of the Waste System Authority, acceptance of lump sum

payment in the amount of $54,825.87 and execution of agreement by President of Council, motion seconded by

Councilman Palmer, with 6 ayes and 1 nay, with Vice President Tompkins voting against. Motion carried 6-1.

WOODWINDS PROJECT ASBESTOS REMOVAL

Vice President Tompkins motioned to approve the fees for asbestos removal agreement with Eagle Industrial Hygiene

not to exceed $3,700.00, motion seconded by Councilman Rich, all ayes. Motion carried 7-0.

PRIVILEGE OF THE FLOOR — There was none at this time.

President Zygmont announced there would be an executive session after the meeting to discuss a legal matter.

ADJOURNMENT
The March 9th, 2015 meetings of Borough Council was adjourned at 7:45 P.M.

Respectfully submitted,

Diane C. Hegele
Assistant Borough Secretary

Transcribed by Assistant Borough Secretary Diane Hegele



