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BOROUGH OF HATBORO - 2014 BUDGET - Budget T Preliminary 12/1/13 Update % OF ‘Budget 2014]
Final | . Adopiion Version 2044 Version 4 | Differences 2013 Budget versus 2014 Budgst
| Actual "Adoption_Estimated - 3 4 Budget | Vs, . R ]
I . . o yraoiz | " Yr2ois 2013 | [ YR2014 YR2014 | | Budgetz0t3 e
GENERAL FUND - OPERATING : L . I N -
H i I
[Real Estate Taxes - | 2425653 2343624 2,325416! ‘ 2389445 2411780, 48.61% 65,156 New propsrties on tax rolls
Act511 Taxes T L 1,2130420 1109850 1,350.014] | 12201500 1220150, 24.82% 110,300 Full year of LST / Increase in EIT / more effective collection of BPT
Licenses, Registrations & Franchise Fees T 478348 231,650 236,951 233,325 238,325 4.75% 8675
Fines from Local/MagisiratefState T62321] 60,200 49.247 51,000 51,000 1.04% 9200
Interest & Grants 297 308 311,038 487,213 326,732 326,732 6.65% 15,684 _
Subdivisicn, Building & Code Enforcement Fees 189,773 141 400" 155,632 151,750 154,750 3.09% 13350 o o
Parking Meter, Sanitation & Fire Marshal Fees B 272 253 371,000 271,160 269,000 265,000 5.47%| 2,000
Non-Revenue & Miscellaneous _'ﬁx,s?___"ﬁé 472" 208.024 188,291 190,136 3.63% 13564 T ) )
Transfers & TANs & Bank Loans - 37,500 37,500 37,500 85,749 60,000 1.74%; 22,500
_ GRAND TOTAL GENERAL FUND REVENUES 4852748 4,882,734 5,130,965 | 4,915,442 4,921,874 100.00% 239,140 )
Governing Body Expenditures T 28,930 20113 28712 27,853 27,853 0.57% 1,280 o
Executive Expandiures 3237218 288479 303317 326,811 327,169 5.65% 40,690 Underbudgeted for Salaries in 2013
|Financial Administration Expenditures - 19208 3s015. 1416 20615] 20618 0.42%! -5,400
Tax Collection Expenditures o T 13,848 '1'5,2'90' 16,200 5 3 16,731 441
Salicitor Expenditures T 83,775 74,0000 46,072 66,000 8,000
Data Processing Expenditures ) 4385 5,000 4,831 £,000 -1,000 ) -
|Engineer Expendituras B - 35,000) 21,413 35,000 0
Loller Building Expenditures 56,105 49,980 49,407 ; 53,553 3,573
I T T ; Underbudgefed for Salaries 2013/ Increase in Salaries 2014/ Health ™ 7
Police Expenditures ) . 2,129,899 . 2,242.310| 2,305,010 2,322,427 2,322,427 47.25% 80,117 Insurance Increases 2014 o
|Fire Marshal Expenditures - T a4 7ceal | s 5,280} 52800  011%: -1,814 o i
Code Enforcement Expenditures 127417 1 170,998] 120,845 118,081 118,081, 2.40% -52,917| Converted to Outside Contractor 2013
Planning & Zoning Expenditures o 8581 11,538) 15336 10,9381 10,938 0.22% -800 -
[Emergancy Management -~ 0 2,000 550 1,250 1,250 - 0C3% -750] -
Crossing Guards Expenditures 29,114 29,816 34,171) 31,286 31,286 0.64% 1,370° A ) ]
Selid Waste Disposal Expenditures 168 567 186,000 188,000 187,000 19?;000 o 4.01% 11,000 More accursate allocation of costs among depariments (fuef)
7 T e " Underkudgsted for Salaries 2073/ Increase in Salaries 2014 f Health
General Services Expenditures - Public Works General 848, 283 844,8191 910,326 907,330 916,468 :  18.46% 71,649 Insurance Increases 2014 }
Snow & lce Contral Expenditures 11 892, 55,130 24,998 56,567 55,130 1.15% o )
I Traffic Signal/Street Sign Expenditures . 20036 13850 28,852 13,250 13,250 | 027% 700
Street Lighting Expenditures - i__seﬁz'"_ -61,0'00 71,210 70,000 70,000 | o 142% 9000 More accurate estimate of__acfc_ual costs 2074 (fuel)
Storm Drain Maintenance . 2736 2,000; 4,300 3,000} 3,000 i 0. 06% 1,000:
Sidewalks/Crosswalks Expenditures ‘ 409 500! 10800 500! 500 | 0.01%" o
' | T T i o T More accurate ailocation of costs amang deparifents Tfugl) ¥ Tédiced payrale
Tools and Machines Expenditures ) ‘ 180,168 Po4v7.2180 137,774 152,087 152,087 - i 3.08%: -25, 129'f0r new smployee {reduction) / Heallh insurance Cost (Increase)
Street Maintenance Expenditures 5278 4,7000 131,397 131,334 131,334 | 2.67%f 125,634} Reallocated Road Paving from Capital Funds 1o Ceneral Fund
Parking Facilities Expenditures - 1104 T as000 0 1,800 1,500 1500 | 0.03% ]
Parks Expenditures 17238 17,8800 16,157 17,025 L ATpeE T 035% -925| ]
Economic Assistance Expenditures 53,000 54,000. 54 OOO 54,000 54 Qoo i 1.10% [
Intergovernmental Transfer Expenditures 519,206 91,096° 106,622 59,008} 59,098, 1.20% 31,998/ _
Liability insurance Expenditures | 174,937 185,301, 208,400 214,499 208999 | " 43e% 23,198 No Rate Stabllization Funds used I 2014 budgst 3
| Group Benefits Expendifures L 782 338" 1,677 2,300 2300 | pos%wl 1,862} e
| GRAND TOTAL GENERAL FUND EXPENDITURES TASTIETY 4,681,734 4854272 | 49154420 4,921,874 100.00% 240,140 .
i I B . N
NET DIFFERENCE BETWEEN GENERAL FUND REVENUES AND | :
EXPENDITURES ' -124,831 275,883 o! 0; -1,001 -
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BOROUGH OF HATBORO - 2014 BUDGET Budget Preliminary, 12/1/13 Update of - Budget 2014 o - .
:  Final - Adoption Version 2014 ¢ Version4 Differences 2013 Budget versus 2014 Budget
I Actual Adoption Estimated 3 4 Budgst : Vs.
] Yr2012 Yr2013 . 2013 YR 2014 YR 2014  Budget 2013
ENTERPRISE FUND - FOOL : i i
| !
Enterprise Income/Fees 122,040 | 122080 “122,050 122,060 o
Enterprise Fund Transfer Revenue 7.730 5750 O Q -5,750
TOTAL ENTERPRISE FUND REVENUE 129,770 127,800 122,080 122,050 5750) S . )
Enterpriss Fund Expend tures 124,106 119,540 118,958, 118,958 B 582 ) )
Enterprise Fund Transfers - 5,350 8,260; 3.082 3,092 ] -5,188¢ B _
| TOTAL ENTERPRISE FUND EXPENDITURES 129,458 127,800 122,050 122,050 5750 _ ) )
'NE T lJiFFERENCE BE | WEEN ENTERPRISE FUNL REVENUE i T -
AND EXPENDITURES 312 0 0 0 0
| SINKING FUND - DEBT SERVICE | ] L o ) o -
Total Property Tax Revenue (Sinking) 349 559 360,975] 356,228 357120 L -3sss| e
Sinking Fund Interest Revenue 161 . 100 100 o N o o
|Interfund Transfer Revenue 18,698 o 0 0 - 0 __ . B
TOTAL SINKING FUND REVENUE 368,418 361,075 356,328 357,220 -3,855 - o B B
Debt Service Principal Expendiiures 261,643 268,079 B 269,382 270,274 H 21795 - B
Dsbt Service (nterest Expenditures ) 97,019 92,936 86,887 86,887 -6,049- o o
Debt Service Interest Feas 520 60 60 60 0 - e
|Debt Transfers 10,000 1] 0 0 o o
TOTAL SINKING FUND EXPENDITURES 389,182 361,075 356,328 357,220 -
INE T DiFF ERENCE BETWEEN SINKING FUND REVENUE & e
EXPENDITURES -764 0 0 0 0

FIRE TAX FUND - ENTERPRISE FIRE COMPANY

|Property Tax Revenue {Fire Protect)

311,415]

interest Revenue

|Interfund Transfer Revenue

312,935

REVENUE AND EXPENDITURES

242 365 313,749, ’72‘333§ )
Revenue - 196 50 50 50 o ]
Fire Protection Fund Other Reverue ) 0 al 0 0 0 B
49,922 0 0 0 0 __
| TOTAL FIRE PROTECTION FUND REVENUE 292,483, 311,466. 312,985 313,799 L N
| FOTAL FIRE PROTECTION FUND EXPENDITURES _ 158573] | 311,466 312,985 313,799 ) i .
i |
INET DIFFERENCE BETWEEN FIRE PRUIEC 1 TUN FUND ‘ X
133,910" 0 ; 0 0 i
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